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October 28, 2003

Dr. Lee Eliot Berk
President

Berklee College of Music
1140 Boylston Street

Boston, MA 0221

5-3693

Dear President Berk:

I am pleased to inform you that at its meeting on September 25, 2003,

the Commission

on Institutions of Higher Education took the

following action with respect to Berklee College of Music:

that Berklee College of Music be continued in accreditation;

that the College submit a fifth-year report for consideration in
the Spring 2008;

that, in addition to providing information included in all
interim reports, the College give emphasis to its continued

progress in

1.

developing a long-term enrollment strategy that
supports additional enrollment with the availability
of sufficient resources, particularly space;

developing and implementing a systematic and
regular process of program review;

as part of the review of the general education
program, assessing student learning in general
education, consistent with the institution’s
definition of an educated person;

assuring the quality of advising, particularly for
freshmen, women, and students of color; and.

attaining the institution’s own goals for increasing
the diversity of the faculty and student body;

that the next comprehensive evaluation be scheduled for

Spring 201

3.

209 BURLINGTON ROAD, BEDFORD, MASSACHUSETTS 01730-1433 | 781-271-0022 | FAX 781-271-0950
www.nedasc.org




Dr. Lee Eliot Berk
October 28, 2003
Page 2

The Commission gives the following reasons for its action.

The continuation of Berklee College of Music in accreditation is based on the Commission’s
finding that the College substantially meets the Standards for Accreditation. The College is
commended for its clear and distinctive statement of mission, objectives and philosophy that are
well understood and supported by all constituencies of the College and that have provided a
useful vision and framework for the institution’s planning and operational activities. Over the
past several years the College has achieved considerable success. The institution has effectively
developed and implemented two strategic plans, significantly increased its assessment activities,
and reported stable financial operations in the face of economic uncertainties and the resource
demands caused by a growing student body. These specific successes and others are no doubt a
reflection of the excellence in executive leadership, the increased engagement and productive
role of the Board of Trustees, and the strong commitment of faculty and staff to the institution.
We concur with the team’s observation that students at Berklee College of Music are being
served in a very professional, innovative, and productive fashion. The College’s growing
reputation can be attributed to its maintaining its focus on mission and its ability, in the words of
the team, to meet the daunting challenge to remain focused on the contemporary.

The requirement of a fifth-year report is consistent with the Commission’s policy on Periodic
Review; its purpose is to provide the Commission an opportunity to appraise the institution’s
current status.

The areas to be given emphasis in the College’s interim report are matters related to our
standards on Planning and Evaluation, Programs and Instruction, and Faculty.

Berklee’s success is reflected in its enrollment growth; with over 3500 students, it is now the
largest music school in the United States and one of the largest in the world. While the growth in
enrollment is both a cause and reflection of the institution’s success, we share the team’s concern
that the institution lacks a strategic view of enrollment and how it can determine an appropriate
size for the institution that will allow for a fit between the size of the student body and the
resources available to support them. The College’s urban location, enrollment growth, increased
needs for space to accommodate technology in the curriculum, student services, and adequate if
not ample room for ensemble and practice, as well as classrooms that are not unproductively over
crowded, the College is challenged to match student size and mix with real estate and space
functions. While the College is working diligently and creatively on space issues, that effort
must be matched with the appropriate attention to enrollment planning, both overall and for the
various program areas, consistent with our standard on Planning and Evaluation:

The institution undertakes both short- and long-term planning, including candid and
realistic analyses of internal and external opportunities and constraints. It responds to
financial and other contingencies, establishes feasible priorities, and develops a realistic
course of action to achieve identified objectives. Institutional decision-making,
particularly the allocation of resources, is consistent with planning priorities. The
institution systematically collects and uses data necessary to support its planning efforts
and to enhance institutional effectiveness (2.3).

While the Commission is gratified by the College’s significantly increased activity in the area of
assessment, we also concur with the team’s finding that there is limited systematic review of the
instructional programs. Although the College has made regular curriculum changes and
adjustments, there is not currently a systematic plan for reviewing academic programs. Through
the interim report, we look forward to learning of the College’s progress in this area, consistent
with our standard on Programs and Instruction:






